BOARD MEETING AGENDA

Lamoni Community School District
Lamoni High School Room 411
July 20, 2022; 6:00 p.m.

BOARD OF DIRECTORS

Nate Pierschbacher, President Zack Mullins
Michele Dickey-Kotz, Vice-President Kathy Lerma-DeNuccio
Lisa Jones, Board Secretary/Treasurer Kris Stevenson
Regular Meeting

1. Call to Order
2. Consent Agenda
a. July 20, 2022 Agenda
b. Previous meeting minutes; June 8, 2022
c. Financial Reports
d. Open Enrollment
e. Fundraising Requests
3. Communication from the Public
4. Discussion & Action Items
a. Human Resources
i.  Supplemental Contracts: Teacher Leaders, Coaches and Sponsors
ii. New hires and resignations
b. District Business
i.  School Board Election Resolution
i. |ASB legislative priorities, second reading
iii.  Green Hills AEA Service Contract
iv.  Headstart MOU
v.  Estes Construction Contract
vi.  Graceland University Facilities Agreement
vii.  2022-2023 Registered Apprenticeship Grants
1. Healthcare Apprenticeship
2. Teacher/Para Apprenticeship
c. Financial Services
i. 2022-2023 Student Fees and Nutrition Meal Rates
ii. 2022-2023 Substitute Teacher Rate of Pay
d. District Facilities
i. Master Plan
ii. Property
5. Board Policy Review
a. Board Policy 900 series, District and Community Relations; second reading
6. Issues for consideration next month
a. Nutrition Review
b. Summer Facility projects completed
7. Upcoming Events
a. Family Week: July 21-30
b. August 8, 2022 ; On-site school registration



c. August 10, 2022; School Board Regular Meeting; 6:00 p.m.

d. August 10, 2022 School Board Joint Board Work Session: 7:30 p.m.
8. Closed Session for Superintendent Evaluation
9. Board Action (if needed) on topics discussed in Closed Session
10. Adjournment

The Board reserves the right to hold a closed session at any meeting of the Board to prevent unnecessary harm to the reputation of any
individual or to protect the public interest.



